
UOIC]EIC  NVdl,\OC
9002 llEdv - 1l

oirreql Ieuottt?sIuuiJo oleIIIIJEJ ol Sulcq LIollJun-l

,(1a3us eqt jo alo-I 3Ll] tllI.!\ Luual o.\IlnJexe -IeL[ Jo sIq

pue OEJ crlt 'iq pou.to st -]l3sll ,ii:te,rls .{te1es aq1
'lo^el 

oEJ pull p.teoq 1u pauotltsod :(1lert3elerts

st {ta3us 'sesseutsnq iutrulol-ted q3q ul
'eJnun:)

put?'luoLuuo.tt.ru:'sse:rold ssoLlrsnq Jo euroJJno

Ln? se uoes sr ,{1e;r-l5 'stlnso-I pJ-llsop eql ecnpord lou

IIr,!\ ouole srualsis tPL[l puels-I3pun ,{1o3us SutSeuuru

ul lnJSseJJnS ueeq a-\eq oq,n suotlestuuirg
's0uIo3]no

olr:udo,rdde iut.retqru uo snJoJ e 3ut:nsue ueql

-raqlc,r '{1a1us pul? qlleoq o1 qcto-rdde e,\I1E-llslulrupe

uE uat-Jo ,(ta,t st ]1nse.t :r11 elruqduroc a,utelsr8o1

Jo IoAOI p Sttttnsrre uo ,illedrcur-rd eJE-IlLIeouoJ

sualsis asoql -+o uotlulueruelduu',(11ecrd,(1
'e:leld ur ruels.{s ,ita3es pue q}leeq l€uuo3-Jo ruJoJ

eLuos eleq plno'n .{upot suotlusttttS,to 11u '(pea51
'ocuctredxa

-Il3tll LUO,I.+ LLIEaI O.\\ op .\\oq pue .tllualejjtp

Surop sessautsnq esoql a.te ]t?q.!\ oS sllllso-l eotloerd

tsaq 1eqo13 Sut.latqre o.IE pue {1e3es Sutieueut

ur 11e,lr ,tleruollxe iutut-to.1-ted e-re leql suorlestue;-to

JO -roqrunu t aiu "\\el.\ o.IJ€UI Oql o1 lsuJluoJ uI
'ura1s.{s qtleorl

poqcle-I]s ,re'ro '(peo-r1u ue uo uep-lnq aql 3urcnpar

sp lle.tr se ilt,ttlonpo,td ctutouore qloq 8ul^o:dlul

ur sanssl{e1 s.r.lrlu.t tsnv -lo ouo se upuaSe iucrlrlod

dol erll uo oJuetuoJ,Iad {tajes Jood saoeld slrlJ
'{11enuue uollllq 09-tas sr .'iepot EIIP-ttsnV r-ir ,(1ajes

Jo lsoJ IEO.r eql LIOLII 133.1-IoJ sl slrllJI srunturerd

uorlesuedruoc .sio{-Io-\\Jo lsoJ erll serul} 0l ol

-nlo-] lJp,-j ur sr fte.;u5 -1o lsoo on.Il eql lerll psleutllse

sr lI 'Jle ILIauIOAIoILII let.teietteru pue 'uotle8t1se.tut

lueptJJl?',{1t'rrtrnpo-rd pue oJL\JOS -IOLuolsnJ

o] slcedtut 'slsoc 3tttutells,l 'otultu,lrop ]uerudtnbe

3-rl1st?olu plno'u serueduoc .\\ol {rnlut 3o

lrudrut leuotlustuei-to eql uo elup pue uolluuuoJul

elqell€^eJo IrEI Oql sI ttr0ruocJo oslv
'Iul€lr e 3ufPo1 ro.1

ploqse-Iql i-rotnlels no tlusuedtuo J s.JOI'Io,\\ olels

luu,\eler olll .\\oloq s,roioldrue .'{q '{ltoalp prud e-re

leql sl'rtlulJ osoril 'sI lullI stlltE]3 SSeJxe JepLIIl QlIr\

pelerlossP ]soo pLIE stulEIO-Jo Jequnu eql sopnlJxe

srql 'f11enuue LIoqlIq 8'SS-lo sso.xo LII sruntruo'rd

oou€Jl-lsut o1 3u rpeel sLLIIEIc uo lll?srtedruoc

.sJOllo,tr 000'8l9 flaiemrxo,tdclu soruet-radr:

€rle-rlsnv ree,( qcee leq] sr ,{ltleol oql '"to-\r.$oH

',uou '{q po'\losai '(1aile1

ueoq e^tq plno,/r\ enssl ue se '(1e3es ieql palcedrr

e^eq plno,\\ euo "t\ou s3p€Jcp -loJ eJualslxe LII ue3q

e^tq leql suollelnSoi cgtceds f'rlsnpur pue 'e:ltlreld

Jo sopoc 'uortelsr8elSo e-roqtelcl oLIl ue-\ID

(' ecuecouttt .1 o no tldtun ssu Lle Luo-IJ ].1 t q-s ltte'rccld tl

oql pu€ sarlleuad posueJJul orll '-lElnru-ted tll
'uorlulsr8el snoieuo qcns loJ paeLl 3q] iutnotlsonb

slueruure,to8 sl-toIJeA eql ol suoll€.luaselda-t 3ur1er-u

sr pue ep€Iu seq q31y) E00Z ul lrv (rolqinulsuery

Iuutsnpul) seLuLlJ stil peJnpo-IILII sPtl J-J\.

eql ',trolled uinlleJJlN luecal erltJo cluenbesuor

1? sl? -t€q eql osIE'I o1 3ut1oo1 sl A\SN
'suolun opeJl LIll'.rt s Jttaute: tn be-t uoIlEl]ns Lloa

posrercul pue 'uSrscp sseoold pue ]uerudrnbe 
']ur:1d

ul sTHo epnlcul ol pseu € '(lenpI.\IpLII ul? 'lo-]

000't8l$ o1 dn) seruedluorJo s-lorl1Jo pue s'IolJo'IIp

ro1 sarlleuad pue souu peseelJul eq 11't s:Srteq:l eql

Suoruy 'S002 .{Ff uI lJeJJe olttt Sutruoc seiueqr

, AeuJo -Ieqtllnu P qll\\ Llellll'\\-a-l I.I3aq sPq

1cy,{1egeg T qtlueH letrorludncog oql 'tl-lolrl1 u

L
3tu

0u

uollelodJos eql ulqllM olnllnc A1eles e oleolc oi paou oql

o3eldol lltm uotlelstbol lo lunoue ou 'suleldxo +rou6e1 lalod se ']ng 
le^ol luauulano6 ]e anssl

lectylod e ol ooeld)ilo^ oq] le onssl uE LIloll pa1oul {l$ulseelcut sell q}leeq leuol}edncco pue ̂}olPS

ArSlvs e NlAVld

As appeared in the Australian Institute of Company Directors magazine, Company Director Vol 21 No 3 April 2005



* i- l& s

It is surprising that more

organisations do not

make the correlation

between positive

safety pedormance

and a healthier

business overall

and advise on technical matters.
There is a clear understanding of the

expectations and outcomes that the safety strategy
is required to deliver, and often there is a link to
remuneration rewards for the executive team linked
to achieving the desired results. The major focus for
performance improvement is about developing and
inculcating the right safety culture into a business,
and much less so about the cost of premium. It is
understood that cost reduction flows from doing
the right things and developing good culture,
process, and design.

There is also a clear shift from achieving
compliance to developing a coaching and
evaluation environment that examines the
effectiveness of the systems in place and how they
are being applied in a practical sense. It is critical
that managers and employees have the skills,
knowledge and support to effectively manage the

right outcomes.
When looking at organisations that

struggle with safety performance,

typically one of the frrst issues to emerge
is that while there is broad acceptance
that safety is mission critical, there is
also an overwhelming lack of training
and support necessary to be effective.
Often, managers have received little or
no training in health and safety, and
where they have, the focus has been on
legislative obligations rather than how
to practically achieve success.

manufacturing industries. However, in our
experience many other industries such as retailing,
hospitality, services, are yet to recognise that they
too have a significant opportunity to improve.

The benefits ofa strategic approach to safety
have wide reaching effects in an organisation well
beyond simply achieving a better safety climate.

In July 2004, the ABC's Four Corners aired a
program entitled, "A dangerous business" compiled
by the American Frontline program. The program

examined the McWane Steel Company in the USA.
McWane operates a number of manufacturing sites
and is regarded as one of the worst safety
performers in the industry. It is a business that has
generated several fatalities as well as countless
permanent disablement injuries. It is constantly
under the spotlight of the American regulatory
authority, OHSA. The business also suffers poor

employee morale, high staff turnover, significant
downtime, and has a poor reputation in the
community.

By contrast, the program also refers to another
steel company, ACIPCO. This business has
strategically placed safety as a key organisational
value and has relatively few incidents. Its public

reputation is high and it is regarded an employer of
choice. So much so, that one person comments in

the program that you have to wait for someone to

die to retire to get a job at ACIPCO.
It is not hard to see which business has the

sustainable model. Given that so many Australian
businesses are reporting skill shortages and major
challenges in managing people, it is surprising that
more organisations do not make the correlation
between positive safety performance and a healthier
business overall across the broader spectrum of
managerial and leadership performance indicators.

Safety is a natural point ofcollaboration
between management and employees in any
business. Ifapproached genuinely, safety has the
capacity to break down barriers as well as
facilitating positive dialogue and business
improvement at all levels.

The keys to success are to ensure safety is

strategically positioned and owned by the board,
CEO and senior management team. The strategy is
linked to clear outcomes that can be measured
against the best regardless of industry type.
Everyone involved in the organisation must be
engaged in the process ofchange and should be
equipped with the right training, coaching and
support to be effective in what they do.

* Peter Wagner is the principal oJ Peter Wagner &
Associates

Organisations which perform well in safety also
regularly monitor and measure their effectiveness.
Given the sizeable investment that is made in safety
each year through premiums, functional costs, and
the organisational impact of injury, leading
organisations are concerned to ensure that there is a
high performance expectation. This is often
measured against global best practice regardless of
industry type, as principles leading to effective
safety are common across industries.

Another way to think about it is in the context of
any other business initiative. A proposal to invest
company funds in a new location, process, or
equipment is typically heavily scrutinised in terms
of return on investment before any decision is made
to spend limited resources. Yet in the area of safety,
businesses will often spend large sums of money in
premiums and safety program initiatives without
any real expectation of a return. In many instances,
blame is directed to insurers or the authorities over
whom there is little control.

Safety is principally thought to be a dominanl
issue in the mining, construction and
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